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St Cuthbert Mayne Catholic Primary School  

Mission 

At St Cuthbert Mayne Catholic Primary School, the teachings of Our Lord Jesus Christ embedded in the 

Gospel values are at the centre of all of that we do here. This policy reflects the values and mission of 

our school, in relation to the teaching and learning of our pupils and all staff.   

 

MISSION STATEMENT 

Our Mission is to provide an enriching learning environment and curriculum in which children use our 

school values to acquire essential life skills to enable them to become lifelong learners. Our behaviour, 

learning and gospel values will be understood and demonstrated by all members of our school 

community. Learning will be planned to meet individual needs ensuring the unique dignity of every child 

and enabling them to become, in the future, fully developed individuals able to promote the ‘Common 

Good’ in society and have life to the full.  

 

Rationale 

This policy provides a clear statement of the agreed principles and practices of teaching and learning at 

St Cuthbert Mayne. It represents an agreed view of how children learn, how we endeavour to 

encourage and support that learning and provides a framework which supports teachers and support 

staff to be confident in developing their own practice ensuring that we are consistent in our approach to 

teaching and learning. Its core purpose is to ensure high levels of attainment for all learners having 

progressed well from their individual starting points. This policy sets out clear expectations and a 

consistent approach that can be easily monitored.  
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Aims 

We believe that children learn best in different ways and therefore provide a rich and varied learning 

environment that allows children to develop their personal skills and abilities to their full potential. We 

aim to identify children’s individual needs, recognise the skills, cultures and experiences that children 

bring to school and ensure equality of access to the curriculum. 

Through our teaching we aim: 

• To support children, wherever they are on their faith journey, through the daily experience of 

gospel values in action.  

• To ensure that all children have the best outcomes by developing an understanding of keeping 

safe, a healthy lifestyle, and an awareness of  physical, social and emotional needs.  

• To inspire children to become confident, motivated, reflective, enquiring and independent 

learners who know they are valued and unique members of our school. 

• To develop a personalised and creative approach to learning. 

• To promote self-belief and an understanding and appreciation of the ideas, attitudes and values 

of others. 

• To encourage collaborative working, especially when talk is central to the learning. 

• To foster understanding, respect and tolerance of the diverse range of cultures in our society 

and promote positive attitudes towards others. 

• To help children to become kind, considerate, caring, reliable, and independent citizens who will 

want to promote the ‘Common Good’ in society.  

• To ensure planning takes account of prior learning and learners’ capacity to make good and 

accelerated progress. 

• To ensure planning is clear, focused and based on thorough assessment with children knowing 

their next steps in learning through Verbal feedback and marking.  

• To prepare our pupils for life as a global citizen through the teaching of British Values. 



 

Ensuring creativity is at the heart of teaching and learning 

We believe that children who think creatively and independently are more likely to discover things for 

themselves, to be open to new ideas and to be motivated to work beyond lesson time to pursue topics 

of interest. Allowing children to learn creatively develops self-confidence and builds up key learning 

skills such as: how to manage their own behaviour, their understanding of the learning process, their 

preferred learning style, their ability to think systematically, to manage information and to learn from 

others.  

Teachers are encouraged to think creatively when planning a term’s work in all subjects; to make 

connections between subjects, to take risks and to be innovative. Although English, Maths and RE are 

planned separately, cross curricular opportunities are sought. The planning cycle is reviewed annually 

at the end of the school year.  

The planning process demands thought, creativity and time and there is a high expectation of the 

quality and depth of medium term planning.  

• Each class has an over-arching topic each term (occasionally half term) and the whole school 

knows about it. 

• Working from the National Curriculum and Early Years Foundation Stage Curriculum,  teachers 

create the context for learning that they feel most inspires them and will inspire the children, whilst 

covering all statutory requirements; 

• Teachers   plan interesting and engaging learning tasks and experiences that stimulate 

imaginations; 

• Teachers ensure that children develop their skills and deepen their understanding to increase 

their subject knowledge; 

• We maximise first hand and practical experiences using as many resources (objects, artefacts, 

people, places) as we can find; 

• Teachers are positively encouraged to seek out subject specialists and experts to enhance 

topic work by enabling children to experience working alongside experts. 

• We recognise and value high achievement and create opportunities for those children who 

excel, where relevant, to compete beyond the school; e.g. Maths’ challenge. 

• All topics have a ‘stunning starter’ and a ‘fabulous’ finish; examples of this? 

• Children are given time to complete work and achieve something of quality; 

• The quality of work expected from the children is high.  

 

Over the school year the children will: 

• Experience outdoor learning; Use the local area;  

• Take part in visits which extend their learning beyond the classroom; 

• Take part in the celebration of Feast days and Holy days;  

• Take part in fundraising for Catholic charities; 

• Take part in events shared with other schools;  



 

• Be involved in community initiatives. 

 

Planning 

• Topics are planned for the year ensuring that different subjects take priority, ideally, one history 

led, one geography led and one science led. 

• Our planning matrix gives an overview of how the term is planned and which, if any subjects are 

to be blocked.  

• There is no expectation that every foundation subject is taught every week, every term as they 

may be blocked.   

• There is an expectation that RE will be taught for 2.5 hours a week in key stage 2 and 2.25 

hours a week in key stage 1. 

• Staff meeting time is set aside each term for sharing ideas and looking for creative links and 

innovations for the following term.  

• Detailed medium term plans are prepared by the second week of term and are then monitored 

by the subject Leader/s.  

• There is an agreed format for weekly English and Maths planning that should be uploaded to 

the school’s shared site before the start of school on Monday mornings. 

• Detailed lessons plans for English and Maths are required from teachers’ whose lessons have 

been judged to require improvement. 

• Planning is shared prior to the lesson with support staff.  

 

  



 

Effective teaching and learning  

Effective learning is facilitated by effective teaching. For this to happen there are a number of 
elements that are required. Whilst it is impossible to include all of the following elements in every 
lesson, we believe that our lessons must contain a number of the following: 
• A clear learning objective shared with the children both visually and auditory; 
• A clear link made to previous and future learning that is contextualised (why are they 
learning it); 
• The structure of the lesson is made clear to the children from the outset; 
• Children are hooked into the learning from the outset by the teacher’s ability to enthuse 
them and make the learning interesting and relevant to them; 
• A purposeful outcome to be achieved at the end of the lesson or unit of learning is made 
known; 
• Success criteria are identified where appropriate. 
• A purposeful well prepared lesson plan shared with all adults in the room in advance of the 
lesson;  
• All adults know what is expected of them to move children’s learning on; 
• Appropriate challenge for all children through 3 way differentiation of independent 
learning tasks; 
• Teacher modelling and demonstrating; 
• A good balance of teacher and pupil talk; 
• Well-structured talk partner opportunities; 
• Good questioning as part of ‘Assessment for Learning’ to extend and scaffold the learning; 
• Children aware of their next steps and targets for improvement;  
• Good pace to the lesson with time targets provided; 
• Mini-plenaries are used to address any misconceptions and to re-focus or extend learners; 
• Resources are appropriate and readily available; 
• There is a balance between whole class teaching, paired, individual and group work. 
• Different learning styles are provided for; 
• Teacher time is use effectively during independent learning tasks by working with a guided 
group to accelerate progress; 
• Self-assessment and self- evaluation by children takes place; 
• The plenary is used to reinforce and/or extend the learning that has taken place and makes 
links to next steps learning; 
• Learning is fun, motivating and inspiring and engages learners; 
•  Homework provides reinforcement activities and promotes further learning through 
preferred  learning styles.     

 
See Appendix 3: Characteristics of effective teaching for learning non-negotiables 

 

  



 

Key prompts for planning a lesson 

What do I want the children to do/understand/know by the end of the lesson?  

Is the learning objective in child friendly language?  

Have I thought about the steps to success and planned success criteria in advance?  

Are the children going to be involved in formulating the success criteria? 

What are the questions I am going to ask to deepen children’s understanding/assess learning? 

Have I thought about how I will engage the children at the start of the lesson and motivate them through 

the lesson?  

How will I meet the needs of all learners? 

Are activities challenging? 

How are the learners going to assess their own learning? 

How will I meet the needs of EAL or SEND or disadvantaged children?  

What scaffolding will I need?  

Am I giving the children thinking time before answering questions? 

Am I introducing new vocabulary?  

How will I ensure children are not passive?  

Have I given the children time to respond to marking from the previous lesson? 

Am I meeting the learning styles of all pupils?  

Have I shared the planning with support staff?   

Is there a balance of teacher talk, intervention and independent learning? 

Asking questions is central to learning 

Teachers’ questions need to be well planned to both prompt and probe children’s thinking. The best 

extension questions are those aimed just above what the child can already do; Vygotsky’s ‘Zone of 

proximal development’. (see Appendix 4) 

Shared thinking and discussion through interactive teaching, (talk partners and hot seating) promotes 

this style of learning and encourages children to ask their own questions. Children’s questions are 

always responded to and valued.  

 

Developing a growth mindset culture 

We build children’s resilience in learning by praising effort and persistence. We teach children to love   

challenges, be intrigued by mistakes, enjoy effort and keep on learning.  Our children recognise that 

effort, persistence and good teaching are what helps them to improve. If children have fixed mindsets 

they find it hard to cope with failure. We teach our children to see mistakes and failure as positive. This 

approach has a really positive and inclusive effect on how children approach learning and support each 

other.  



 

 

• Children know that mistakes are how we learn and that failure is part of learning.  

• Where possible and appropriate we always mark children’s work by giving ‘prompts for 

improvement’ in writing and ‘next steps’ in maths so that learning, even the most able learners, is seen 

as a way to grow. 

Grouping 

Within classes a variety of groupings may be organised depending on the planned learning activity. 

When planning work for children with special educational needs or disability (SEND or additional 

educational needs), the targets included in their school based plans and education health care plans 

will be taken account of. Where appropriate, children are withdrawn for individual/small group support. 

Underachieving pupils receive additional support through targeted intervention programmes.  

 

Effective use of additional adults to support children’s learning 

• Additional adults are clearly directed to support learning. 

• Support staff are fully engaged with pupils. 

• Support staff are clear about who they are supporting, why they are supporting them and what 

they need to do to move their learning on; 

• They support children of all abilities by: clarifying learning, repeating or rephrasing questions, 

developing independent learning and scaffolding the learning. 

• Planning with support staff is shared in advance. 

• Feedback is provided for the teacher /SENCo either verbally or through a contact book. 

  

Resources 

A range of resources are available to support learning, including ICT. Subject leaders are responsible 

for regularly auditing resources and making any new available resources known to teachers through 

staff meetings.  

 

Extra Curricular Activities    

A wide range of extra- curricular activities are provided for the children including sports and the arts. 

The school also has a choir, and School Council.  

 

 

 

Parental Support     

We recognise the importance of a close home/school relationship and aim to keep parents informed 

through: 



 

  

• Parent consultation meetings in the Autumn and Spring terms and an annual written report in 

the Summer term. 

• Curriculum meetings at the beginning of each term. Curriculum letters will be sent home to 

parents and published on the website.  

• Parents Information Evenings.  

• Certificates 

• SEND Review Meetings 

• Parents Meetings  

• Headteacher’s newsletter 

 

We encourage parents to help and support their child’s learning by: 

• providing Reading records in Foundation Stage and Key Stage Year 3  

• providing Homework books (Y1-6) 

• increasing use of website 

• invitations to Assemblies, Masses, after school concerts, sports matches etc.  

• Supportive websites 

 

Fostering Positive Attitudes towards Learning 

 

We believe these factors are crucial for fostering positive attitudes towards learning   Evidence  in 

school 

Children are safe and secure • There are positive and respectful relationships within the school 

• There are familiar routines for regular events. 

• Children and adults are free from physical, mental or emotional bullying. 

• Children realise that they learn from their mistakes and are adventurous in their learning. 

Children are comfortable and physically alert • Classes have appropriate furniture 

• Water is readily available.  

• Children are active learners. 

• Fruit is made available at break times for KS1 and KS2 are invited to bring fruit. 

Children have the right environment to work in. • Children work quietly, with a noise level 

appropriate to the activity in hand. 



 

• At times, when appropriate, quiet music is played as a background. 

• Older children are able to work in a sustained manner. 

• Classrooms are both a workshop and a gallery of celebrated work.  

• Absence of mess and clutter. 

• Displays are changed regularly and reflect current learning.  

Children feel valued and appreciated • Teachers give positive and affirming encouragement.  

• Children are given time to speak and share their ideas. 

• Teachers are aware of the gifts, talents and interests of their pupils that they acknowledge and 

encourage.  

• Teachers actively develop an atmosphere of encouragement and appreciation.  

Children are confident and inspired to learn • Teachers have high expectations 

• Teachers provide exciting first hand experiences. 

• Activities engage and motivate learning. 

• Children have an active involvement in the direction of their learning. 

• Children’s learning is based on previous learning. 

• Variety of groupings allow for flexibility and effective teaching. 

• Ready availability of resources promotes independence in learning. 

• ICT supports learning where appropriate 

• Teachers give clear instructions 

• Children are engaged in purposeful activities 

• Resources are inspiring. 

• Children work for real audiences and authentic purposes whenever possible. 

• Extra -curricular activities give opportunities to explore new areas of learning and further 

develop skills.   

Children are actively involved in their own learning • Children are taught how to learn. 

• Children have time to follow their own lines of enquiry.  

• Opportunities for the children to continue their work at home. 

Learning is well planned and structured. • The curriculum is broad and balanced and 

planning is based on progression of skills. 

• Rigorous assessment resulting in the careful tracking of every child’s progress.  

•  The statutory curriculum is covered but time is made available for other activities. 



 

• Teachers plan to teach a combination of skills and knowledge leading to an understanding that 

can be applied to other situations. 

• Teachers know when prepared planning can be put aside to allow for fruitful learning led by 

children’s enthusiasm and other stimuli. 

Teachers have high but realistic expectations of their pupils. • Learning outcomes are discussed 

by teachers and children. 

• Challenge for all children in every lesson. 

• A positive ‘can do’ ethos promoted in every class 

• Children being held increasingly accountable for their work as they progress through the school. 

Children know how they can improve. • Children reflect on their achievements and areas for 

development.  

• Children increasingly involved with target setting as they progress through the school. 

There is a strong, mutually supportive relationship with home. • Parents and carers are 

encouraged to help at home with homework and other activities. 

• Parents curriculum meetings at the start of the new term 

• English and Mathematics workshops show parents how best to help their children at home. 

• Parent Consultation Evenings celebrate achievements and highlight target areas for 

development. 

• The school has an open door policy. 

 

  

High standards 

Staff  

We have high expectations of staff in terms of their commitment and professionalism, classroom 

organisation, display and personal expectations of the children. 

• Staff meetings begin and finish on time with a liturgy and everyone is there;  

• Deadlines must be met  

• Classrooms are expected to be well organised, tidy and arranged to enable children to be 

independent in using resources; 

• All work on display must be mounted and named.  

• Classroom display boards should be taken down at the end of each term and then prepared for 

the new term with a title, key questions and key words. Boards should be developed during the first half 

term, with work that reflects the term’s theme; 

• Working walls for English and maths should scaffold current learning and extend children’s 

thinking. 



 

 

Learners 

• Children are expected to be at school on time every day;  

• The quality of the work expected of the children is high. 



 

 

Monitoring teaching and learning  

We have high expectations of the learning opportunities provided for the children at St Cuthbert Mayne 

and expect to see the following evidenced in any monitoring or observation activities: 

 

• Children making rapid and sustained progress; 

• Adults having high expectations of all learners; 

• Skills being transferred across the curriculum; 

• Systematic monitoring of children’s progress and adapting learning throughout lessons; 

• Confident and constant assessment for learning; 

• Knowledgeable and enthusiastic delivery; 

• High quality marking and feedback. 

 

The role of governors 

Our governors determine, support, monitor and review the school’s ‘Teaching and Learning’ policy.  

Their actions include: 

 

• Supporting the use of appropriate teaching strategies by allocating resources effectively; 

• Ensuring that the school building and premises are best used to support successful teaching 

and learning; 

• Monitoring teaching and learning strategies in the light of health and safety regulations; 

• Monitoring how effective teaching and learning strategies are in terms of ensuring good 

progress for all pupils and raising attainment; 

• Ensuring that staff development and performance management processes promote good 

quality teaching and learning.  



 

Appendix 1:  

Key prompts for planning a lesson 

 

What do I want the children to 

do/understand/know by the 

end of the lesson? 

Is the learning objective in 

child friendly language? 

Have I thought about the 

steps to success and planned 

success criteria in advance? 

Are the children going to be 

involved in formulating the 

success criteria? 

What are the questions I am 

going to ask to deepen 

children’s 

understanding/assess 

learning? 

Have I thought about how I 

will engage the children at the 

start of the lesson and 

motivate them through the 

lesson? 

How will I meet the needs of 

all learners? Are activities 

challenging? 

How are the learners going to 

assess their own learning? 

How will I meet the needs of 

EAL or SEND or 

disadvantaged children? What 

scaffolding will I need? 

Am I giving the children 

thinking time before 

answering questions? 

Am I introducing new 

vocabulary? 

How will I ensure children are 

not passive? 

Have I given the children time 

to respond to marking from 

the previous lesson? 

Am I meeting the learning 

styles of all pupils? 

Have I shared the planning 

with support staff?  

Is there a balance of teacher 

talk, intervention and 

independent learning? 

 



 

 

Appendix 2: Lesson structure 

 

Beginning of lessons Must contain  Teaching skills  

 Introductions for explicitness 

of content and purpose 

Connections with previous 

teaching and learning 

Thinking/discussion time 

Warm up 

Presentation skills and 

strategies 

Ability to enthuse, engage and 

motivate 

Relevant vocabulary and key 

language  

Middles  Modelling  

Instructions 

Groupings 

Expectations 

Questions  

Thinking/discussion time 

Structure (including talk if 

applicable) 

Timings 

Pace and rigour to keep on 

task 

Effective use of teacher time 

Children on task, independent, 

co-operative 

Subject knowledge  

Clarity of explanations  

Materials and resources  

Effective deployment of other 

adults  

 

 

Instruction, intervention, 

responding to pupils  

End of lessons  Review of learning  

Plenary for reinforcing 

learning objective and moving 

learning on  

Critical thinking  

Assessment and evaluation  

Summarises learning against 

objective shared with pupils. 

Identifies next learning stage. 

Displays information for 

working wall 

 

 

e-mail: info@stcuthbert-mayne.surrey.sch.uk 
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Appendix 3: Characteristics of effective teaching for learning non-negotiables 

St Cuthbert Mayne 

Teaching for learning 

NON-NEGOTIABLES 

Excellent behaviour for 

learning 

Wow moment 

The bigger picture 

How to be successful 

80% children:20% teacher 

Everyone contributes 

Make it meaningful 

Challenge for all 

Independent learning 

Collaboration 

Creativity 

Feedback for all 

Reflection time 



 

Appendix 4: Vygotsky’s zone of proximal development 
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